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Purpose of Counseling
Missed Appointment

Summary of Counseling
Specialist Sullivan, on 4 April 15, you were identified as having missed a scheduled dental
appointment.
Soldiers have access to a variety of professional care and guidance and are free to make
appointments for these services but, when an appointment is made, it is the Soldier's
responsibility to either cancel the appointment in a timely manner or show up for these
obligations.
Appointments must be cancelled through proper channels. Going directly to the clinic
and canceling the appointment may not suffice.
Soldiers must cancel appointments regardless of the reason for missing the appointment.
Going TDY or on leave or being deployed does not relieve you of that responsibility.
In accordance with unit policy, Soldiers who miss appointments will face the following
actions:
First missed appointment: written counseling statement by the Commander or 1SG
Second missed appointment: written counseling statement by the Commander or 1SG,
and corrective training
Third missed appointment: summarized Article 15 or recommendation to supervisor for
further action
Fourth missed appointment: Company Grade Article 15 or recommendation to supervisor
for further action

Plan of Action:
Making an appointment is the same as guaranteeing you will be somewhere at the agreed
upon time. Just as you expect a provider to be there as scheduled, the provider expects
you to be there. The dental office supports hundreds of members a day and works hard to
keep the process of seeing Soldiers flowing smoothly. Missing an appointment interrupts
that process and creates unnecessary additional work for schedulers, providers, and
staff. Our goal is to support the organization that supports us by meeting all
appointments.

Leader Responsibilities:
I will ensure that our leadership is aware of this counseling and will provide guidance and
assistance whenever you request it or need it.

Assessment of the Plan of Action
SPC Sullivan has not missed any appointments since his initial counseling and has
developed a method to ensure that he does not miss any in the future. As a military
professional, he realizes the importance of integrity and personal responsibility to the
unit and the Army.
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